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e T100a Short - Qualitative Evaluation by Network December 2016

e T100a - Qualitative Evaluation by network December 2016 based on 18 criteria full chart
Vitality + Structure

e T100 Vitality - Qualitative Evaluation by network December 2016 based on 9 criteria full
chart Vitality

e T100 Structure - Qualitative Evaluation by network December 2016 based on 9 criteria full
chart Structure

T100b - Qualitative Evaluation by Group December 2016
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T100 - 34- Hungary Qualitative Evaluation Short

December 23" 2016

17 active criteria / KPls in four categories

Hungary

December 23° 2016 | ai'crieia | aressat | ST | Soore
(Previous Nov. 2016) in points |  criteria Inpoints | In points
MEC (20) 20 Dominant 10 10
Mindshare (6) 15 High 9 6
MediaCom (16) 12 High 4 8
OMD (11) 11 Very Good 4 7
PHD (5) 11 Very Good 5 6
Havas Media (16) 9 Good 5 4
Carat (5) 8 Good 5 3
Initiative (13) 8 Good 0 8
Vizeum (4) 8 Good 6 2
UM (6) 7 Good 2 5
2 (7 3 Average 2 1
SETEE &) 3 Average 2 1
Maxus (1) 2 Average 3 -1
Total vertical positive pts 117 57 61
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rio0a- 22~ HUNQary Qualitative Evaluation - December 23™ 2016

Hungary

17 active criteria / KPIs in four categories

Vitali

Compitches maxs pts

Vitality .

Momentum max 12 pts

St ru Ctu re max 16 points

Resources max 10 pts

Client Profile maxspts

t T18 T18 T18 T21 T6 T3 T6 T16 T41 T40 T32 T33 T34 T1 T7 T8 T22 T24 T23
y Dec.16 Feb. 16 Mar. 13 Dec.16 Nov.16 Nov.16 Nov.16 Feb. 16 Nov.16 June 16 Dec. 16 Dec. 16 Nov. 13 Nov.16 Dec 16 June 16 Dec.16 Dec.16 Dec.16
Prelim | 2015 2014 | New Biz | overall Overall | Industry | 3-year |Awards | CEO & | Digital | Diversi- | Interna-| Total Staff | % non | nbrBIG | Local |Exposure
2016 | grades | grades | Balance = Activity Activity | share | PItches |basedon3 | heads of | specialists | fied | tional |Staff (ot | diversi- | tradi | adver- | roots | toTop 3
Total score| PROFILE rades | A+to C | A+ to C GROWTH | GROWTH ,ﬁ”f,ﬁ:i';;’.‘) partici e expertise Stag Services | coordina- | @ Ken iln fication | activity | tisers |basedoni?| clients
d ear- - ocal or numper A the eval. -
December 23 2016 | ., criteria | acrossan | Score | Score |G over 3 O?’]_year pation | - . . |CHANGE staff | ton S;aff )| ratio32.33 | (digital + | 8 over 1me |  Clients
(Previous Nov. 2016) inpoints | criteria | iN Points | in points [A+ 10 C years nbr even |in noints S number | MUMREr 34 over total | diversified
unsuccess in points staff services)
MEC (20) 20 Dominant 10 10 +3 A+ A 3,2 31% 14% 16,5 20 - 3pts 19 18 2 83 47 26% 10 3 21%
Mindshare (6) 15 High 9 6 +11 B+ B+ 7,5 15% 19% 9,3 19 - - 17 2 0 51 37 25% 10 3 26%
MediaCom (16) 12 High 4 8 +5 B+ B +7,5 32% -7% 8,7 13 - - 16 7 2 50 50 20% 7 0 19%
OMD (11) 11 Very Good 4 7 -2 A+ B -0,1 -8% 3% 10,1 28 9 3pts 20 2 3 58 43 8% 11 1 11%
PHD (5) 11 Very Good 5 6 -3 B A 0,3 9% 18% 7,9 7 12 3pts 13 2 6 44 48 29% 4 0 24%
Havas Media (16) 9 Good 5 4 (] B+ B+ 0,4 206% -10% 5,6 24 - - 10 10 (] 42 48 17% 4 (] 12%
Carat (5) 8 Good 5 3 2 C B -0,9 53% 10% 7,4 16 6 3pts 12 4 0 33 48 3% 4 1 14%
Initiative (13) 8 Good 0 8 -7 B+ B 3,1 20% 5% 9,5 17 - - 12 6 0 40 45 21% 6 5 12%
Vizeum (4) 8 Good 6 2 +11 B B 5,1 66% -24% 1 7 - 4pts 5 2 0 15 47 14% 0 0 11%
UM (6) 7 Good 2 5 0 B+ B+ -0,7 -22% 12% 7,9 9 - - 9 7 1 34 50 21% 6 (] 25%
Zenith (7) 3 Average 2 1 0 B+ B +1 7% -27% 3,8 11 - 4pts 4 4 0 19 42 14% 6 2 23%
SEIER (@) 3 Average 2 1 0 C+ B -0,3 -10% -27% 7,7 14 18 4pts 5 3 0 18 a4 18% 8 2 26%
Maxus (1) 2 Average 3 -1 +2 B B +1,5 9% 9% 2,3 8 - 3pts 4 3 0 16 a4 12% 3 1 47
Total vertical positive pts 117 57 61 8 10 7 7 6 8 0 8 5 11 11 6 6 0 7 7 11 4 10




December 2016 - Qualitative Evaluation

Copyright © 2016 RECMA Reports | All Rights Reserved | Content Cannot Be Reproduced Without Written Permission RECMA Inc * New York « RECMA SA Paris *www.recma.com * Dec,23 2016

roo-3+ HUNgary Qualitative Evaluation by vitality Score
December 23 2016

17 active criteria / KPIs in four categories

Vitality ...

o CompltCheS max 6 pts Momentum max 12 pts
I I u I l g a ry Vital Ity T18 T18 T18 T21 T6 T3 T6 T16 T4 T 40
Dec.16 Feb. 16 Mar. 13 Dec.16 Nov.16 Nov.16 Nov.16 Feb. 16 Nov.16 June 16
Prelim 2015 2014 |New Biz| overall OV‘_?“"}" Industry ?"Year Awards | CEO &
2016 g rades g rades Balance | Activity élgg\/\\lll'l!:z (n;??;lfen PItChe-S basedon 3 | heads of
GROWTH : partici |years expertise
+ + _ |intheeval) ) Lzl @ p
December 23 2016 ~ Score grades A+toC|A+toC over 3 year pation |iermationa | CHANGE
(Previous Nov. 2016) In points A+toC years on-year nbr even | S
unsuccess  |in points in points
MEC (20) 10 +3 A+ A 3,2 31% 14% 16,5 20 - 3pts
Mindshare (6) 9 +11 B+ B+ 7,5 15% 19% 9,3 19 - -
Vizeum (4) 6 +11 B B 5,1 66% -24% 1 7 - 4pts
PHD (5) 5 -3 B A 0,3 9% 18% 7,9 7 12 3pts
Havas Media (16) 5 (] B+ B+ 0,4 206% -10% 5,6 24 - -
Carat (5) 5 2 C B -0,9 53% 10% 7,4 16 6 3pts
MediaCom (16) 4 +5 B+ B +7,5 32% -7% 8,7 13 - -
OMD (11) 4 -2 A+ B -0,1 -8% 3% 10,1 28 9 3pts
Maxus (1) 3 +2 B B +1,5 9% 9% 2,3 8 - 3pts
UM (6) 2 0 B+ B+ -0,7 -22% 12% 7,9 9 - -
AU 2 0 B+ B +1 7% -27% 3,8 11 - 4pts
S () 2 0 C+ B -0,3 -10% -27% 7,7 14 18 4pts
Initiative (13) 0 -7 B+ B 3,1 20% 5% 9,5 17 - -
Total vertical positive pts 57 8 10 7 7 6 8 0 8 5 11
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roo- 2. HUNgary Qualitative Evaluation by structure score
December 23 2016

17 active criteria / KPIs in four categories a
a 0]0;
Resources max 10 pts Client Profile maxspts
' . A T32 T33 T34 T1 T7 T8 T22 T24 T23
Dec. 16 Dec. 16 Nov. 13 Nov.16 Dec 16 June 16 Dec.16 Dec.16 Dec.16
Digital | Diversi- |Interna-| Total Staff | % non | nbr BIG| Local |Exposure
Spectia]j]jSts fied tional Sfa:f (ot | diversi- | tradi adver- | roots | toTop3
sta’ . : akKen in - - .. . a
Services | coordina- fication | activity | tisers |basedonl7| cljents
d number ; the eval. ;
Decem be r 23[’ 2016 ) Score staff tion Stt)aff ) ratio 32-33- (dlgltal + 85 over 1m€ clients
(Previous Nov. 2016) In points number | MUMPEr 34 overtotal | diversified
staff services)
MEC (20) 10 19 18 2 83 47 26% 10 3 21%
MediaCom (16) 8 16 7 2 50 50 20% 7 0 19%
Initiative (13) 8 12 6 0 40 45 21% 6 5 12%
OMD (11) 7 20 2 3 58 43 8% 11 1 11%
Mindshare (6) 6 17 2 0 51 37 25% 10 3 26%
PHD (5) 6 13 2 6 44 48 29% 4 0 24%
UM (6) 5 9 7 1 34 50 21% 6 0 25%
Havas Media (16) 4 10 10 0 42 48 17% 4 (] 12%
Carat (5) 3 12 4 (] 33 48 3% 4 1 14%
Vizeum (4) 2 5 2 0 15 47 14% 0 0 11%
el () 1 4 4 0 19 42 14% 6 2 23%
SR () 1 5 3 0 18 a4 18% 8 2 26%
Maxus (1) -1 4 3 0 16 a4 12% 3 1 47
Total vertical positive pts 61 11 6 6 0 7 7 11 4 10
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Hungary

17 active criteria / KPIs in four categories

Vitali

Struc

Compitches maxs pts

Vitality ..

Momentum max 12 pts

roa- 2~ HUNgary Qualitative Evaluation by Group - December 23 2016

Structure .o

Resources max 10 pts

Client Profile max 8pts

t tu re T18 T18 T18 T21 T6 T3 T6 T16 T41 T 40 T32 T33 T34 T1 T7 T8 T22 T24 T23
y Feb. 16 Feb. 16 Mar. 13 Nov.16 Nov.16 Nov.16 Nov.16 Feb. 16 Nov.16 June 16 Feb. 16 Feb. 16 Nov. 13 Nov.16 Dec 15 July 14 Nov.16 Nov.16 Nov.16
2015 2014 2013 | New Biz | overall Overall | Industry | 3year |Awards | CEO & | Digital | Diversi- | Interna-| Total Staff | % non | nbrBIG | Local |Exposure
grades | grades | grades | Balance | Activity Activity | share | PItches |basedon3 | heads of | specialists | fied | tional |Staff(mot| diversi- | tradi | adver- | roots |to Top 10
Total score | PROFILE GROWTH | GROWTH -(nf,: take? partici years expertise| 2" | Seryices | coordina- | KNI | goavion | activity | tisers | Pasedoni? | clients
December 23rd 2016 all criteria across all Score Score A+t0oC|A+toC |A+to C over 3 Oi/]eaer;r in the eval) pation :;](iz?:]aizonal CHANGE number o tion staff the eval.) ratio 32-33- | (digital + | 85 over 1me Al
(Previous Nov. 2016) in points criteria In points | In points years y nbr even i points S number number 34 over total | dijversified
unsuccess in points staff services)

GroupM 49 pts 37% 200

MEC (20) 20 Dominant 10 10 +3 A+ A 3,2 31% 14% 16,5 20 - 3pts 19 18 2 83 47 26% 10 3 21%
Mindshare (6) 15 High 9 6 +11 B+ B+ 7,5 15% 19% 9,3 19 - - 17 2 0 51 37 25% 10 3 26%
MediaCom (16) 12 High 4 8 +5 B+ B +7,5 32% -7% 8,7 13 - - 16 7 2 50 50 20% 7 (] 19%
Maxus (1) 2 Average 3 -1 +2 B B +1,5 9% 9% 2,3 8 - 3pts 4 3 (] 16 a4 12% 3 1 47
Omnicom Media Group 22 pts 18% 102

OMD (11) 11 Very Good 4 7 -2 A+ B -0,1 -8% 3% 10,1 28 9 3pts 20 2 3 58 43 8% 11 1 11%
PHD (5) 11 Very Good 5 6 -3 B A 0,3 9% 18% 7,9 7 12 3pts 13 2 6 44 48 29% 4 0 24%
Dentsu Aegis Network 16 pts 8% 48

Carat (5) 8 Good 5 3 2 C B -0,9 53% 10% 7,4 16 6 3pts 12 4 0 33 48 3% 4 1 14%
Vizeum (4) 8 Good 6 2 +11 B B 51 66% -24% 1 7 - 4pts 5 2 (] 15 47 14% 0 0 11%
Mediabrands 15 pts 17% 74

Initiative (13) 8 Good 0 8 -7 B+ B -3,1 20% 5% 9,5 17 . - 12 6 0 40 45 21% 6 5 12%
UM (6) 7 Good 2 5 (] B+ B+ -0,7 -22% 12% 7,9 9 - - 9 7 1 34 50 21% 6 0 25%
Havas Media 9 pts 5,6% 42

Havas Media (16) 9 Good 5 4 0 B+ B+ 0,4 206% -10% 5,6 24 - - 10 10 0 42 48 17% 4 0 12%
Publicis / Vivaki 6 pts 12% 37

Zenith (7) 3 Average 2 1 0 B+ B +1 7% -27% 3,8 11 - 4pts 4 4 0 19 42 14% 6 2 23%
SR () 3 Average 2 1 0 C+ B -0,3 -10% -27% 7,7 14 18 4pts 5 3 0 18 44 18% 8 2 26%
Total vertical positive pts 117 57 61 8 10 7 7 6 8 0 8 5 11 11 6 6 0 7 7 11 4 10






